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To Scrum, Prepare

By Steve Berczuk | November 14,2010

SUMMARY

Agile methods have some sort of daily all-team checkpoint meeting as part of the
process. The idea behind the Daily Scrum (Scrum) or Daily Standup (XP) is good:
replace status meetings (or someone walking around asking about status) with one
short daily meeting where everyone has a chance to communicate about what they
are doing and what they need help with.

Agile methods have some sort of daily all-team checkpoint meeting as part of the
process. The idea behind the Daily Scrum (Scrum) or Daily Standup (XP) is good: replace
status meetings (or someone walking around asking about status) with one short daily
meeting where everyone has a chance to communicate about what they are doing and
what they need help with.

This ensures that there is at least one chance each day for everyone to understand the
big picture of the project, and to discover unexpected dependencies.

But just having everyone in the room doesn't make for an effective, focused scrum. You
need to be be prepared. Once | was on a team where the scrums started going off track.
They took longer. People's updates were often "l don't remember what | did yesterday," or
they became long unfocused rambles that didn't convey much information. | suggested
that we all take a few minutes before Scrum to organize our thoughts. This got a lot of
resistance. "It feels like a pre-meeting meeting, and with Scrum we're supposed to spend
less time in meetings."

While Daily Scrum's are meant to be lightweight, it's respectful of everyone else's time to
think about what 's worth sharing with the team. Most days you might just be working on
one thing, in which case a quick glance at the Scrum board might be enough. But if you

want to do what's best for your team, why not take 2 minutes before Scrum (either in the
morning, or even the day before) jotting down what you want to share with the team that
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e What were my roadblocks?

Starting each day with a clear picture in your head of the answers those questions is
probably not a bad thing from a professional development perspective anyway.

Sure, everyone will have off days where they don't get around to this, but if your Scrum's
are losing focus frequently, consider:

» Posting a sign that reminds people of the agenda of the scrum (as Tabaka suggests
in Collaboration Explained: Facilitation Skills for Software Project Leaders)

e Whether there are people participating who aren't needed.

e Whether your work isn't being structured in a way that moves the team towards the
sprint goal.

The Daily Scrum (or standup) is a useful tool for being agile and responsive, but just
being in the room does not mean that you are having a Scrum.

Topics: scrum,

ABOUT THE AUTHOR

Steve Berczuk

Steve Berczuk is a Principal Software Engineer with
experience as a manager, Scrum Master and technical
lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective
Teamwork, Practical Integration, he is a recognized
expert in software configuration management and agile
software development. Steve is passionate about
helping teams work effectively to produce quality
software. He has an M.S. in operations research from
Stanford University and an S.B. in Electrical Engineering
from MIT, and is a Certifled ScrumMaster. Contact
Steve at steve@berczuk.com or visit berczuk.com and follow his blog

at blog.berczuk.com.

UPCOMING WEBINAR

We use cookies to ensure you get the best

experience on our website.



http://www.amazon.com/Collaboration-Explained-Facilitation-Software-Project/dp/0321268776?ie=UTF8&tag=steveberczuk&link_code=btl&camp=213689&creative=392969
https://www.stickyminds.com/keywords/scrum
https://www.stickyminds.com/users/steve-berczuk
https://www.stickyminds.com/users/steve-berczuk
https://www.stickyminds.com/users/steve-berczuk
mailto:steve@berczuk.com
http://www.berczuk.com/
http://blog.berczuk.com/

L SMARTBEAR

Coding at Al Speed,
Releasing at Trust Speed

Governing Al in Quality Engineering
Sept 3, 2026 at 2:00pm ET

LETS HANG!

infxgo

FEATURED RESOURCES

SECURITY

Shifting Security Left: DevSecOps eGuide
White Paper | StickyMinds

or to post comments

USER COMMENTS

0 comments

YOU MAY ALSO LIKE

SECURITY

Agentic Al Opens Up New Security Flaws
Nahla Davies | August 27, 2025
We use cookies to ensure you get the best
experience on our website.


https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuTxXb-Sl2IcuzUWJ_56agDLlnTC6aFU4qQcaVrVVn1GrvQTSf3jr72kGBmlif6yUAYbhABdhxVrQim2BXvnBaY9fbnAcEB2ykRjAmdFhezM_mn1lyQUHHSl7gY5KAmj1HcyzoNXNFyxDMhL9UPqmisc8eBAmSeSU1U53_t0XIq8tRaiPojt-cr42T719vmKxzKng2C1cPDHlGbYqZF1PmMqTxR8ibKpUaeXRe3b-TYdhkqMZfZJVKHpBzzkuNA99NMnXzX-c3neOuB9yLesB2wLZEV0fNjwafp_UKhLVsBvXdEnSsqE43FrBNITKj_A8b_19qy0aV3_ON136jeeJ9M5kIFq0qRt1X6AUaWUaZrk7ZjP8A4z5rOO13529tdIJ_busyYc6w&sai=AMfl-YQTuMlCg7wyc7GKsTajlyKptVOMG0fmzQrj2hQImfBQviOiYp7twncRbmzuZbcyf62eIImelkIQUv4XD_pPhdZAirkhoE4nhX9C0UcEmjkZ7z4Y3E8D0gPNkuH47qZfq-muL2zGP05PB2xR_FxsAjAS3zF_N7xBTzOw4RR2fMJ6RzZGRbEMYfeEXG1MwtvVXg310c-BQj7xe8-V8P4a9oylpn1VjO7JrecsmLgOGYmQKiMxoNC9OdshTkqeeHiiLSNCHiM7ZkOZqunN7winexNHGTcuuS8ttVIWpsCdo_8X6W73KThHlK77A2OHStczF3dZ7uVFg-eD0F21sARR_qwT0KC7LJdzfrCGtwoAnwtoco1NRuIhP4LlUcRqVP9Bp-dBHxj2kH34kBit8oGc0_0&sig=Cg0ArKJSzDgJlJd67rbI&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.bigmarker.com/stickyminds/the-end-of-manual-test-management-test-at-ai-speed-ship-with-confidence%3Futm_bmcr_source%3DSMComm-BFA
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuTxXb-Sl2IcuzUWJ_56agDLlnTC6aFU4qQcaVrVVn1GrvQTSf3jr72kGBmlif6yUAYbhABdhxVrQim2BXvnBaY9fbnAcEB2ykRjAmdFhezM_mn1lyQUHHSl7gY5KAmj1HcyzoNXNFyxDMhL9UPqmisc8eBAmSeSU1U53_t0XIq8tRaiPojt-cr42T719vmKxzKng2C1cPDHlGbYqZF1PmMqTxR8ibKpUaeXRe3b-TYdhkqMZfZJVKHpBzzkuNA99NMnXzX-c3neOuB9yLesB2wLZEV0fNjwafp_UKhLVsBvXdEnSsqE43FrBNITKj_A8b_19qy0aV3_ON136jeeJ9M5kIFq0qRt1X6AUaWUaZrk7ZjP8A4z5rOO13529tdIJ_busyYc6w&sai=AMfl-YQTuMlCg7wyc7GKsTajlyKptVOMG0fmzQrj2hQImfBQviOiYp7twncRbmzuZbcyf62eIImelkIQUv4XD_pPhdZAirkhoE4nhX9C0UcEmjkZ7z4Y3E8D0gPNkuH47qZfq-muL2zGP05PB2xR_FxsAjAS3zF_N7xBTzOw4RR2fMJ6RzZGRbEMYfeEXG1MwtvVXg310c-BQj7xe8-V8P4a9oylpn1VjO7JrecsmLgOGYmQKiMxoNC9OdshTkqeeHiiLSNCHiM7ZkOZqunN7winexNHGTcuuS8ttVIWpsCdo_8X6W73KThHlK77A2OHStczF3dZ7uVFg-eD0F21sARR_qwT0KC7LJdzfrCGtwoAnwtoco1NRuIhP4LlUcRqVP9Bp-dBHxj2kH34kBit8oGc0_0&sig=Cg0ArKJSzDgJlJd67rbI&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.bigmarker.com/stickyminds/the-end-of-manual-test-management-test-at-ai-speed-ship-with-confidence%3Futm_bmcr_source%3DSMComm-BFA
https://www.linkedin.com/company/coveros/
https://www.linkedin.com/company/coveros/
https://twitter.com/intent/follow?original_referer=&region=follow_link&screen_name=stickyminds&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=&region=follow_link&screen_name=stickyminds&tw_p=followbutton&variant=2.0
https://www.youtube.com/user/SQEVideo
https://www.youtube.com/user/SQEVideo
https://www.stickyminds.com/sm-topics/security
https://www.stickyminds.com/white-paper/devsecops-eguide-provided-techwell
https://www.stickyminds.com/user/login
https://www.stickyminds.com/user/register
https://www.stickyminds.com/article/agentic-ai-opens-new-security-flaws
https://www.stickyminds.com/article/agentic-ai-opens-new-security-flaws
https://www.stickyminds.com/sm-topics/security
https://www.stickyminds.com/article/agentic-ai-opens-new-security-flaws
https://www.stickyminds.com/users/nahladavies
https://www.stickyminds.com/users/nahladavies

SECURITY

Countering the Threat of Ransomware-as-a-Service (RaaS)
Nahla Davies | August 22, 2025

SECURITY

Building Trust in Blockchain: The Role of Smart Contract
Testing

Ekaterina Egorova | November 18, 2024

Join the crew for FREE! Access exclusive content,
contribute, and more.

Submit Article About Advertise Contact

Privacy Join Mailing List

& STICKYMINDS

We use cookies to ensure you get the best
experience on our website.



https://www.stickyminds.com/article/countering-threat-ransomware-service-raas
https://www.stickyminds.com/article/countering-threat-ransomware-service-raas
https://www.stickyminds.com/sm-topics/security
https://www.stickyminds.com/article/countering-threat-ransomware-service-raas
https://www.stickyminds.com/users/nahladavies
https://www.stickyminds.com/users/nahladavies
https://www.stickyminds.com/article/building-trust-blockchain-role-smart-contract-testing
https://www.stickyminds.com/article/building-trust-blockchain-role-smart-contract-testing
https://www.stickyminds.com/sm-topics/security
https://www.stickyminds.com/article/building-trust-blockchain-role-smart-contract-testing
https://www.stickyminds.com/article/building-trust-blockchain-role-smart-contract-testing
https://www.stickyminds.com/users/kate-egorova
https://www.stickyminds.com/users/kate-egorova
https://www.stickyminds.com/stickyminds-member-benefits
https://www.stickyminds.com/contribute-community
https://www.stickyminds.com/about-us-stickyminds
https://www.coveros.com/advertise-with-coveros/
https://www.stickyminds.com/contact-us
https://www.stickyminds.com/terms-of-use
https://www.stickyminds.com/privacy-policy
https://www.stickyminds.com/join-mailing-list
https://www.stickyminds.com/
https://www.stickyminds.com/
https://coveros.com/
https://coveros.com/
https://www.youtube.com/user/SQEVideo
https://www.youtube.com/user/SQEVideo
https://twitter.com/StickyMinds
https://twitter.com/StickyMinds
https://www.linkedin.com/company/coveros/
https://www.linkedin.com/company/coveros/

