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S U M M A R Y

Agile methods have some sort of daily all-team checkpoint meeting as part of  the
process. The idea behind the Daily Scrum (Scrum) or Daily Standup (XP) is good:
 replace status meetings (or someone walking around asking about status) with one
short daily meeting where everyone has a chance to communicate about what they
are doing and what they need help with. 

Agile methods have some sort of daily all-team checkpoint meeting as part of  the
process. The idea behind the Daily Scrum (Scrum) or Daily Standup (XP) is good:  replace
status meetings (or someone walking around asking about status) with one short daily
meeting where everyone has a chance to communicate about what they are doing and
what they need help with.

This ensures that there is at least one chance each day for everyone to understand the
big picture of the project, and to discover unexpected dependencies.

But just having everyone in the room doesn't make for an effective, focused scrum. You
need to be be prepared. Once I was on a team where the scrums started going off track.
They took longer. People's updates were often "I don't remember what I did yesterday," or
they became long unfocused rambles that didn't convey much information.  I suggested
that we all take a few minutes before Scrum to organize our thoughts. This got a lot of
resistance. "It feels like a pre-meeting meeting, and with Scrum we're supposed to spend
less time in meetings."

While Daily Scrum's are meant to be lightweight, it's respectful of everyone else's time to
think about what 's worth sharing with the team. Most days you might just be working on
one thing, in which case a quick glance at the Scrum board might be enough. But if you
want to do what's best for your team, why not take 2 minutes before Scrum (either in the
morning, or even the day before) jotting down what you want to share with the team that
addresses the questions:

What did I do yesterday?
What do I plan to do today?

J O I N  OV E R  1 0 0 , 0 0 0  P R O S ! Join Log In | Member Benefits

Agile Testing DevOps Security AI Appl

We use cookies to ensure you get the best
experience on our website.

Read More

AcceptAccept

https://www.stickyminds.com/users/steve-berczuk
https://www.stickyminds.com/user/register
https://www.stickyminds.com/user/login
https://www.stickyminds.com/stickyminds-member-benefits
https://www.stickyminds.com/
https://www.stickyminds.com/sm-topics/agile
https://www.stickyminds.com/sm-topics/testing
https://www.stickyminds.com/sm-topics/devops
https://www.stickyminds.com/sm-topics/security
https://www.stickyminds.com/sm-topics/ai


What were my roadblocks?

Starting each day with a clear picture in your head of the answers those questions is
probably not a bad thing from a professional development perspective anyway.

Sure, everyone will have off days where they don't get around to this, but if your Scrum's
are losing focus frequently, consider:

Posting a sign that reminds people of the agenda of the scrum (as Tabaka suggests
in Collaboration Explained: Facilitation Skills for Software Project Leaders)
Whether there are people participating who aren't needed.
Whether your work isn't being structured in a way that moves the team towards the
sprint goal.

The Daily Scrum (or standup) is a useful tool for being agile and responsive, but just
being in the room does not mean that you are having a Scrum.
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