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S U M M A R Y

The other day I came across a short video in which a parent is faced with answering a
unexpected question posed by her young child. I found this video amusing because,
being the parent of a kindergartener, I expect to be faced with many awkward moments
like this in the future. I also found it an interesting metaphor for software requirements
gathering.
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In the video the  parent could have answered the question a whole lot more simply has
she just asked taken a moment to try to understand what the real question was, and not
taken the question at face value. (I'm being purposely vague at this point in case anyone
wants to watch the video.)

Most of us have been on projects where much effort has been spent in an attempt to
solve a customer's stated problem, only to discover that that either:

The program didn't actually solve any of the customer's real problems.
The team didn't solve the problem that the customer wanted solved.
There was a much simpler solution.

I'm not suggesting that exhaustive requirements capture is the answer. Nor am I
suggesting that you should not start building software until you have complete
understanding of a problem. The reason that agile methods work well is that they
 acknowledge uncertainty, and provide a simple path to refining understanding:
evaluating working software.

Acknowledging uncertainty does not mean ignoring information. In some cases
customers might not really understand what they need, and the best way for a team to
progress is to take a guess based on the information they have, and iterate on a working
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system.  In many cases a customer will know the reason they want to do something, but
may not be able to step back enough to express it. In these cases, but not trying to ask
"why?" your team is ignoring information  that can help them do their work. In more cases
than not, a customer can fill in the pieces of  the user story template:

As a (ROLE) I want to (DO SOMETHING) so that (REASON)

and provide insight into the problem that she wants to solve. This will save time, effort,
and help the team deliver a better system.

If your team takes customer requirements statements at face value without exploring the
reasons why a customer wants a piece of functionality, they aren't holding up their end of
the collaboration part of agile software development. 

Had the parent in the video though to ask why the child asked the question that she did,
the process of answering might have been simpler.

Topics: agile, process improvement,

A B O U T  T H E  A U T H O R

Steve Berczuk

Steve Berczuk is a Principal Software Engineer with
experience as a manager, Scrum Master and technical
lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective
Teamwork, Practical Integration, he is a recognized
expert in software configuration management and agile
software development. Steve is passionate about
helping teams work effectively to produce quality
software. He has an M.S. in operations research from
Stanford University and an S.B. in Electrical Engineering
from MIT, and is a Certified ScrumMaster. Contact

Steve at steve@berczuk.com or visit berczuk.com and follow his blog
at blog.berczuk.com.

U P C O M I N G  W E B I N A R

We use cookies to ensure you get the best
experience on our website.

http://mountaingoatsoftware.com/blog/advantages-of-the-as-a-user-i-want-user-story-template
https://www.stickyminds.com/keywords/agile
https://www.stickyminds.com/keywords/process-improvement
https://www.stickyminds.com/users/steve-berczuk
https://www.stickyminds.com/users/steve-berczuk
https://www.stickyminds.com/users/steve-berczuk
mailto:steve@berczuk.com
http://www.berczuk.com/
http://blog.berczuk.com/


L E T S  H A N G !

Log In  or Register  to post comments

U S E R  C O M M E N T S

0 comments

Join the crew for FREE! Access exclusive content,
contribute, and more.

See All Member Benefits

We use cookies to ensure you get the best
experience on our website.

https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjss52XB-f69GQ3JcI85AfcCPTLRsV6vD2xntazyjU0X7P3g0vb_ls8GJwBfpBm4DKRQ5gUvM8WmSkCfXY-IXbdloGI064dDe4GjjweuCDU7Mc1tsDXjzPhbr51Wk2j2b3ad4-zYZzw_i0uGONeuvTXrR_CX8_0qeI8GR5YfP-W6o_tbDTLd3AGXo2mjN9mf6jLXKhhYD4PIleEqlM1saDMnFiNC9IqryV_kWqietfq2yzi_wbjCvQlWm2NvFE_VAuNGVnmboBBxJHURqO_ZQ_kbTuc57Yg9NDcnS-6n0joixXZtXjFbz3MtU7EldB5XCYPxEGTMeWxlAIyAF3OzjHYyQsdJGHlR5IxdrMhgIYfCQIq9ZceQE54PCSExiiZ7ihoOivhiw9HM&sai=AMfl-YS66Hku_FKosPeEaY6al9X5uhdxPMIWxmNEjouAEQTKamhBtmuqpvvHHeLCrzw8S0Dwe2KgJEB0svIfvgVjASLCH5ADhTes0HzSWe7fLV8gmabKJ69CRHIZ8hGCGA6vGwIQuG-8wSTXPSMfcmasSlhCjfhJL-nE4DdLF6P-ADrDDutsRqBCyeyXaPUOEhxsTjn7-0iKchJ05XH5YuMD0II_51LHNnWzzI4UfQdI4yNGWXqlmzsJQxRn8nphMkili5rFDd5Q3hpY3L6FGr0OLvgJJEHDsS_F55yJ0rYOY-rv39ImST86N53qijpZ48oONdAArd9xK7IMm4zZ-S8K-1Gqz0onbTsQ0vWnrcLVtbJcDsb5RkytouHmlcryWh33NvPGeY6_T7yejB2oPTJTvi8&sig=Cg0ArKJSzIuYi739XiKD&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.bigmarker.com/stickyminds/the-end-of-manual-test-management-test-at-ai-speed-ship-with-confidence%3Futm_bmcr_source%3DSMComm-BFA
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjss52XB-f69GQ3JcI85AfcCPTLRsV6vD2xntazyjU0X7P3g0vb_ls8GJwBfpBm4DKRQ5gUvM8WmSkCfXY-IXbdloGI064dDe4GjjweuCDU7Mc1tsDXjzPhbr51Wk2j2b3ad4-zYZzw_i0uGONeuvTXrR_CX8_0qeI8GR5YfP-W6o_tbDTLd3AGXo2mjN9mf6jLXKhhYD4PIleEqlM1saDMnFiNC9IqryV_kWqietfq2yzi_wbjCvQlWm2NvFE_VAuNGVnmboBBxJHURqO_ZQ_kbTuc57Yg9NDcnS-6n0joixXZtXjFbz3MtU7EldB5XCYPxEGTMeWxlAIyAF3OzjHYyQsdJGHlR5IxdrMhgIYfCQIq9ZceQE54PCSExiiZ7ihoOivhiw9HM&sai=AMfl-YS66Hku_FKosPeEaY6al9X5uhdxPMIWxmNEjouAEQTKamhBtmuqpvvHHeLCrzw8S0Dwe2KgJEB0svIfvgVjASLCH5ADhTes0HzSWe7fLV8gmabKJ69CRHIZ8hGCGA6vGwIQuG-8wSTXPSMfcmasSlhCjfhJL-nE4DdLF6P-ADrDDutsRqBCyeyXaPUOEhxsTjn7-0iKchJ05XH5YuMD0II_51LHNnWzzI4UfQdI4yNGWXqlmzsJQxRn8nphMkili5rFDd5Q3hpY3L6FGr0OLvgJJEHDsS_F55yJ0rYOY-rv39ImST86N53qijpZ48oONdAArd9xK7IMm4zZ-S8K-1Gqz0onbTsQ0vWnrcLVtbJcDsb5RkytouHmlcryWh33NvPGeY6_T7yejB2oPTJTvi8&sig=Cg0ArKJSzIuYi739XiKD&fbs_aeid=%5Bgw_fbsaeid%5D&adurl=https://www.bigmarker.com/stickyminds/the-end-of-manual-test-management-test-at-ai-speed-ship-with-confidence%3Futm_bmcr_source%3DSMComm-BFA
https://www.linkedin.com/company/coveros/
https://www.linkedin.com/company/coveros/
https://twitter.com/intent/follow?original_referer=&region=follow_link&screen_name=stickyminds&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=&region=follow_link&screen_name=stickyminds&tw_p=followbutton&variant=2.0
https://www.youtube.com/user/SQEVideo
https://www.youtube.com/user/SQEVideo
https://www.stickyminds.com/user/login
https://www.stickyminds.com/user/register
https://www.stickyminds.com/stickyminds-member-benefits


Submit Article About Advertise Contact Terms

Privacy Join Mailing List

We use cookies to ensure you get the best
experience on our website.

https://www.stickyminds.com/contribute-community
https://www.stickyminds.com/about-us-stickyminds
https://www.coveros.com/advertise-with-coveros/
https://www.stickyminds.com/contact-us
https://www.stickyminds.com/terms-of-use
https://www.stickyminds.com/privacy-policy
https://www.stickyminds.com/join-mailing-list
https://www.stickyminds.com/
https://www.stickyminds.com/
https://coveros.com/
https://coveros.com/
https://www.youtube.com/user/SQEVideo
https://www.youtube.com/user/SQEVideo
https://twitter.com/StickyMinds
https://twitter.com/StickyMinds
https://www.linkedin.com/company/coveros/
https://www.linkedin.com/company/coveros/

