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Self-confidence is supposed to be a good thing. We're often
more comfortable taking advice from a person who has
confidence and answers. When asked to solve a problem, some
of us have a tendency to ignore our doubts and propose
solutions, sometime before we've fully comprehended the
details of the problem. It can be difficult to express uncertainty,
especially in an area where we consider ourselves expert, but
the teams we work with can benefit when we do.

Some of the reasons for this are cultural, and some may be related to how are brains are wired.
In "Your Brain Is Hooked on Being Right," Judith E. Glaser explains that we often find ourselves
responding to challenges to our positions in one of four ways: fight, flight, freeze, or appease
(http://blogs.hbr.org/cs/2013/02/break_your_addiction_to_being.html). Glaser says that these
reactions are often harmful because they make it harder to share information, and she provides
some advice for how to avoid these traps.

Being uncertain can help when you want to teach or guide team members. In a New Scientist
article titled "Unsure Robots Make Better Teachers than Know-alls," we read about how a
group of children learned language more effectively when a teaching robot appeared
(http://www.newscientist.com/article/dn22233-unsure-robots-make-better-teachers-than-
knowalls.html) to learn from them, rather than just teach. The idea that peer-to-peer learning
works better than master-student learning is very applicable to the kinds of cross-functional
teams of generalizing specialists that are recommended for agile software development.
Everyone on such a team potentially has something to teach and something to learn.

When we have an idea, we naturally want to sell it. Selling ideas
(http://www.npr.org/2012/12/31/168132488/death-of-the-predatory-salesman-these-days-
its-a-buyers-market) is something we all do, according to author Dan Pink in his book 7o Sell Is
Human. When we've thought through the issues and are convinced that we have the best
solution to a problem, persistence in selling is not a bad thing. Before being too persistent, it’'s
good to remember to take a step back and make sure that your idea actually solves a problem
(/2013/03/dont-let-good-ideas-go-bad).

The Harvard Business Review blog has some guidelines for when to persist and when to quit
(http://blogs.hbr.org/kanter/2012/10/12-guidelines-for-deciding-whe.html). These
suggestions are targeted at those engaged in new ventures, but you can apply some of the
guidelines to any effort you are evaluating.

When identifying solutions and avoiding the traps of our biases and desires, the rule of three
(http://www. slldeshare net/jdmeier/the-rule-of-3-4883850) is a good approach By forcing
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yourself to consider more than one solution, you can foster an environment for creative
problem solving—or at least help avoid tunnel vision.

Confidence and persistence are important when you know you have the best solution. But a bit
of uncertainty and humility can not only help you identify whether your solution is the best one
but can also help your team reach a better solution.

What techniques do you use to balance reaching decisions quickly, but with a reasonable
amount of consideration?

Tags: , learning (/other-keywords/learning)

collaboration (/keywords/collaboration), people management (/keywords/people-management),

people metrics (/keywords/people-metrics), personal improvement (/keywords/personal-improvement),
teams (/keywords/teams)

About the author

(/users/steve-berczuk)

Steve Berczuk

(https://www.techwell.com/users/steve-berczuk)

Steve Berczuk is a Principal Software Engineer with experience as a manager,
Scrum Master and technical lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective Teamwork, Practical
Integration (http.//www.stickyminds.com/s.asp?F=5541 BOOK 4),heis a
recognized expert in software configuration management and agile software
development. Steve is passionate about helping teams work effectively to
produce quality software. He has an M.S. in operations research from Stanford
University and an S.B. in Electrical Engineering from MIT, and is a Certified
ScrumMaster. Contact Steve at steve@berczuk.com
(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.
(http://blog.berczuk.com)

Conferences e use cookies to ensure you get the best experience on our website.
(/software-


https://www.techwell.com/keywords/collaboration
https://www.techwell.com/keywords/collaboration
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/people-metrics
https://www.techwell.com/keywords/people-metrics
https://www.techwell.com/keywords/personal-improvement
https://www.techwell.com/keywords/personal-improvement
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/teams
https://www.techwell.com/other-keywords/learning
https://www.techwell.com/other-keywords/learning
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
mailto:steve@berczuk.com
mailto:steve@berczuk.com
http://www.berczuk.com/
http://www.berczuk.com/
http://blog.berczuk.com/
http://blog.berczuk.com/
https://www.techwell.com/software-conferences

conferences)

Communities »
(/software-
communities)

Associated Training
and Consulting »
(https://www.coveros.com/)

Advertise (/advertise-
with-techwell)

About Us (/about-us)

Join Mailing List (/join-
mailing-list)
Speak at a Conference
(/software-

conferences/be-a-
speaker)

FAQ (/faq)

Press & Media (/press-
and-media)

Contact Us (/contact-
us)

Terms of Use (/terms-of-use)

° S
X n I n (https://www.s

(//twitter.conf/TechWell) (//www.linkedin.com/compa
https://wwwgorgube.com/user/SQEVide

Privacy Policy (/privacy-policy) Site Map (/techwell-sitemap)
©2011-2026 TechWell Corp.
4000 Legato Road | Suite 1100 | Fairfax, VA | 22033

We use cookies to ensure you get the best experience on our website.


https://twitter.com/TechWell
https://www.youtube.com/user/SQEVideo
https://www.linkedin.com/company/techwell-corp
https://www.stickyminds.com/
https://www.techwell.com/terms-of-use
https://www.techwell.com/privacy-policy
https://www.techwell.com/techwell-sitemap
https://www.techwell.com/software-conferences
https://www.techwell.com/software-communities
https://www.coveros.com/
https://www.techwell.com/advertise-with-techwell
https://www.techwell.com/about-us
https://www.techwell.com/join-mailing-list
https://www.techwell.com/software-conferences/be-a-speaker
https://www.techwell.com/faq
https://www.techwell.com/press-and-media
https://www.techwell.com/contact-us

