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Collaboration is a key part of how agile teams work

(http://www.agileconnection.com/article/high-performance-

agile-teams-overview-collaboration). Quite often, to work

effectively to meet commitments in a self-organizing, cross-

functional team, you need to be creative as well. While teams

can be creative, team creativity doesn’t just happen. The

relationship between teamwork and creativity is complicated,

and by understanding it you can be more effective as a team.

Organizations, agile and not, try to encourage creative thinking. Some of the techniques teams

use include improvisation and brainstorming (http://b.globe.com/18Hcdy0). But what is

creativity, and do we really understand how to encourage it?

In an interview with Krista Tippett during an episode of the radio show On Being, scientist Rex

Jung defined creativity (http://www.onbeing.org/program/creativity-and-everyday-

brain/1879) as a process that gives rise to things that are both novel and useful. Jung explained

that some of the attributes that correlate with creativity are also attributes that will facilitate

team work—for example, humor.

Many take it for granted that brainstorming encourages creativity. Tippet and Jung discussed

an article in the New Yorker that explains why brainstorming doesn’t actually work

(http://www.newyorker.com/reporting/2012/01/30/120130fa_fact_lehrer). Creativity is a

group process, but brainstorming, because it doesn’t allow criticism, doesn’t generate as many

ideas as people working alone.

While creativity “can thrive on conflict” (if it is constructive), there also needs to be some level

of comfort among the group. The New Yorker article discusses a study that showed that “The

best Broadway shows were produced by networks with an intermediate level of social

intimacy.”

What this means for a team is that the people need to understand how to have constructive

conflict. As Ellen Gottesdiener explains, trust enables collaboration

(http://ebgconsulting.com/Pubs/Articles/RoleOfCollaborationCutter-Gottesdiener.pdf), so it is

important to establish a group dynamic where people can disagree yet understand that there is

an underlying trust.

Spaces that allow for cross-functional collaboration help make it possible for creative solutions

to be discovered. Even using physical dashboards (http://blog.berczuk.com/2012/03/paper-v-

electronic-dashboards-goals-and.html) can enhance interactions and lead to insights.
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Remember that an office layout that facilitates productivity isn’t a new discovery. Thomas Allen

is a pioneer on the effects of office space on collaboration

(http://www.technologyreview.com/article/425881/the-office-next-door/). Beki Grinter

researched the role of distance on the productivity of geographically distributed teams

(http://www.cc.gatech.edu/~beki/c11.pdf) in the late 1990s. Agile teams have the advantage of

having a product owner in the room, but sometimes interactions with people from the

organization may lead to useful insights.

You also need time to be creative in order to make a good work dynamic for the team and give

team members space that allows for impromptu interactions. Agile practices like maintaining a

sustainable pace and having reviews and retrospectives

(http://blog.berczuk.com/2009/08/sprint-review-as-agile-enabler.html) play an important role

in helping a team find ways to improve.

Effective creative collaboration can help an agile team be more productive; don’t assume that

an environment that enables the right interactions will happen on its own.

Does brainstorming work well with your team, or does it lead to groupthink? What is keeping
your team from finding creative solutions? Let us know in the comments below.
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Indra Technitab (https://www.techwell.com/users/indra-5)
You described the importance of good management of a team throughout this article. Such
achievements could be a dream to come true if the whole process is done without any specific
target to get completed. Any work or project needs the hard work of the entire team to be
successful and to show its full potential outcomes. I am glad that your team is collaborative in
this way.
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Steve Berczuk is a Principal Software Engineer with experience as a manager,

Scrum Master and technical lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective Teamwork, Practical
Integration (http://www.stickyminds.com/s.asp?F=S541_BOOK_4), he is a

recognized expert in software configuration management and agile software

development. Steve is passionate about helping teams work effectively to

produce quality software. He has an M.S. in operations research from Stanford

University and an S.B. in Electrical Engineering from MIT, and is a Certified

ScrumMaster. Contact Steve at steve@berczuk.com

(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.
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