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Building good software is a hard technical problem, but the

challenges involved in developing software components that

work together sometimes pale in comparison to the challenges

involved in building teams that work well together. This is true

in teams of all sizes and in all phases, though the issues may

seem magnified in the smaller, earlier-stage teams.

Much like with technical issues, you can reduce, if not avoid,

interpersonal problems in your teams by simply paying

attention and applying some good practices.

While people dynamics can make a difference in any team, they are particularly important in

startups, especially among the founding members. In a large corporation, even though your

team still has an impact, you may feel more like a cog in the machine. In a small environment,

the team could be the difference between the company’s success or failure. As Stanford

Graduate School of Business professor Lindred Greer points out, “The number one reason

startups fail (https://www.gsb.stanford.edu/insights/how-build-better-startup-team) is people

problems, and the second time around, entrepreneurs realize this.”

Greer suggests that teams be careful to evaluate potential hires for shared values and cultural

fit. A small team is very much like a partnership, and there can be tense times, so being able to

navigate disagreements is key. Assuming a base level of skill, values are more important that

other qualifications when choosing among candidates.

However, selecting employees who have similar values and fit the company culture doesn’t

mean hiring people who are all the same. There is a difference between having shared values

and having shared preferences, lest you filter out diversity (/techwell-

insights/2016/08/balancing-culture-fit-diversity-hiring-success). Having people who challenge

the status quo can help you build a more resilient culture and a more robust organization.

While how you select new members is important, a successful team starts with the founders

and existing teams members. Greer says all successful startups need a clear mission (a brief

statement of purpose) and vision (an action-oriented statement of how to realize the mission).

The mission and vision can change over time, but everyone on the team should always have a

clear idea of where the team is going and how they plan to get there. Without this alignment,

it’s hard to move forward consistently.

Startups have their own specific issues and challenges, and the smaller size of a startup can

magnify team dynamics in a way that makes failure points painfully obvious. These teams can

benefit from starting with a clear company mission and vision and by evaluating how well new

members manage conflict and share the values of the team.

Once you have a well-functioning team, you can focus your energies on the technical problems

with confidence.
We use cookies to ensure you get the best experience on our website. Read More  Accept

https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.gsb.stanford.edu/insights/how-build-better-startup-team
https://www.gsb.stanford.edu/insights/how-build-better-startup-team
https://www.gsb.stanford.edu/insights/how-build-better-startup-team
https://www.techwell.com/techwell-insights/2016/08/balancing-culture-fit-diversity-hiring-success
https://www.techwell.com/techwell-insights/2016/08/balancing-culture-fit-diversity-hiring-success
https://www.techwell.com/techwell-insights/2016/08/balancing-culture-fit-diversity-hiring-success


Tags:

collaboration (/keywords/collaboration),  people management (/keywords/people-management),

teams (/keywords/teams)

, startup (/other-keywords/startup) , hiring (/other-keywords/hiring)

About the author

(/users/steve-berczuk)

Steve Berczuk

(https://www.techwell.com/users/steve-berczuk)
Steve Berczuk is a Principal Software Engineer with experience as a manager,

Scrum Master and technical lead in Boston, MA. The author of Software
Configuration Management Patterns: Effective Teamwork, Practical
Integration (http://www.stickyminds.com/s.asp?F=S541_BOOK_4), he is a

recognized expert in software configuration management and agile software

development. Steve is passionate about helping teams work effectively to

produce quality software. He has an M.S. in operations research from Stanford

University and an S.B. in Electrical Engineering from MIT, and is a Certified

ScrumMaster. Contact Steve at steve@berczuk.com

(mailto:steve@berczuk.com) or visit berczuk.com

(http://www.berczuk.com/) and follow his blog at blog.berczuk.com.

(http://blog.berczuk.com)

Conferences
(/software-
conferences)

 »

Communities
(/software-
communities)

 »

Associated Training
and Consulting 
(https://www.coveros.com/)

»

Advertise (/advertise-
with-techwell)

About Us (/about-us)

We use cookies to ensure you get the best experience on our website.  

https://www.techwell.com/keywords/collaboration
https://www.techwell.com/keywords/collaboration
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/people-management
https://www.techwell.com/keywords/teams
https://www.techwell.com/keywords/teams
https://www.techwell.com/other-keywords/startup
https://www.techwell.com/other-keywords/startup
https://www.techwell.com/other-keywords/hiring
https://www.techwell.com/other-keywords/hiring
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
https://www.techwell.com/users/steve-berczuk
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
http://www.stickyminds.com/s.asp?F=S541_BOOK_4
mailto:steve@berczuk.com
mailto:steve@berczuk.com
http://www.berczuk.com/
http://www.berczuk.com/
http://blog.berczuk.com/
http://blog.berczuk.com/
https://www.techwell.com/software-conferences
https://www.techwell.com/software-communities
https://www.coveros.com/
https://www.techwell.com/advertise-with-techwell
https://www.techwell.com/about-us


(//twitter.com/TechWell)(
https://www.youtube.com/user/SQEVide

(//www.linkedin.com/compa
corp)

(https://www.st

Terms of Use (/terms-of-use) Privacy Policy (/privacy-policy) Site Map (/techwell-sitemap)

©2011-2026 TechWell Corp.
4000 Legato Road | Suite 1100 | Fairfax, VA | 22033

Join Mailing List (/join-
mailing-list)

Speak at a Conference
(/software-
conferences/be-a-
speaker)

FAQ (/faq)

Press & Media (/press-
and-media)

Contact Us (/contact-
us)

We use cookies to ensure you get the best experience on our website.  

https://twitter.com/TechWell
https://www.youtube.com/user/SQEVideo
https://www.linkedin.com/company/techwell-corp
https://www.stickyminds.com/
https://www.techwell.com/terms-of-use
https://www.techwell.com/privacy-policy
https://www.techwell.com/techwell-sitemap
https://www.techwell.com/join-mailing-list
https://www.techwell.com/software-conferences/be-a-speaker
https://www.techwell.com/faq
https://www.techwell.com/press-and-media
https://www.techwell.com/contact-us

